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ASSOCIATION

Annual General Meeting — Friday, 215 October, 2022

09:00 am President’'s Welcome, Housekeeping, Introduction of Delegates
Establishment of a Quorum
Introduction of membership present

09:40 am Approval of Minutes of 2021 AGM
09:45 am Committee Reports

President’s report

Financial Report
Membership Report

Sailing Development Report
Calendar Report

Marketing Report
Measurers Report

11.00 am Break

11:15 am Nominating Committee Report, Election of CSA Directors
11:30 am Old Business

11:45 am New Business

e Sanctioning of events, what are requirements and establish events for 2023 - Tamsin
Rand

e Increase measuring fees - Bastien Pouthier/Michele Korteweg
One design classes rating rule - Bastien Pouthier
Development Officer - Steve Kern

AGM Closes

12:30 pm Lunch Break

Provisional Agenda - Regatta Organisers Conference

1:30 pm International Regatta Trends, attracting boats to the region - chaired by Alison Sly-Adams

3:00 pm Revenue & Sponsorship Challenges - Pitch best sponsorship - Regatta Organisers
4:00pm Caribbean Youth Challenge — Michele Korteweg

4:30pm Y2K - Alison Sly-Adams

5:00 pm End
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Regatta Organisers Conference Continues — Saturday, October 22, 2022
09.00 Safety standards at regattas - Michael McCarty of Ministry of Sailing
10:15 am Sailing Development

e Cross promotions organisations, basic: how to do it, relevancy, social media -
Michele Korteweg
Sources of funding
Inclusion/diversity - Meg Riley, Magenta Project

e Green efforts - Shelly Brown, Sailors for the Sea

1.00pm Lunch break
2:00pm - Foiling in the Caribbean

3:00pm Measurer’s feedback
4:00pm CDC Coach feedback
6:00pm Drinks and dinner at SMYC dock

Regatta Organisers Conference Continues — Sunday, October 23, 2022

9:00am Sailor’'s Hour - Skippers opportunity to feedback to event organisers. Panel discussion with
skippers.

10.15am Joint marketing vs individual marketing - Michele Korteweg

11:30am Destination vs Events — What does your Tourism Authority need and does it work for
you? - Alison Sly-Adams

12:30pm Caribbean Dinghy Championship Prize giving & lunch for all
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