
Agenda for the CSA Annual General Meeting & CSA Regatta Organisers Conference

Welcome Dinner at the Marinaside- meet from 6.30pm on Thursday, May 30th, 2024. This will

be casual to allow for different arrival times. We will host dinner on the side deck. (US$50 plus

taxes starter and main) plus drinks.

Annual General Meeting – Friday, May 31st, 2024

09:00 am President’s Welcome, Housekeeping, Introduction of Delegates

Establishment of a Quorum

Introduction of membership present

09:40 am Approval of Minutes of 2023 AGM

09:45 am Committee Reports

● President’s report
● Financial Report
● Measurers Report
● Marketing
● Membership
● Sailing Development
● Calendar

11.00 am Break

11:15 am Nominating Committee Report, Election of CSA Directors

11:30 am Old Business

11:45 am New Business

AGM Closes

12:30 pm Lunch Break

Provisional Agenda - Regatta Organisers Conference

1:30 pm International Regatta Trends, attracting boats to the region - chaired by Alison

Sly-Adams (combine with survey outcome)

3: 00 pm The Trend of Rallies

3:30 pm - 5 pm Successes and Challenges season 2023 - 2024 - Regatta Organisers & sailing

program managers

1 | Page



5:00 pm End

7:00 pm Dinner at Lucky Eddi’s

Regatta Organisers Conference Continues – Saturday, June 1, 2024

09.00 Marketing efforts CSA, Regattas, Sailing Programmes, Destination Marketing - Meg

O’Reilly

10:30 am Sailing Development - Chaired by Saskia Revelman

● Update from sailing programs

● Dinghy calendar

● Sails for Caribbean .com

● Shared challenges Survey:

Coaches / Staff

Funding

Fleet / Boats

Charter Boats for Races and Clinics

Quality of protest handling / IJ/NJ

Skills development across the region - race management

1.00pm Lunch break

2:00pm Grants and fundraising efforts & revenue generation - open discussion: Saskia Revelman

and Alison Sly-Adams

3:00pm CDC 2024 discussion: committee, applications, clinic - Saskia Revelman

4:00pm Measurers Feedback & Rule Development and Management 2024/5 - Bastien Poutheir /

David Walworth

6:00pm Evening program - That’s Life, Dockyard Drive

Regatta Organisers Conference Continues – Sunday, June 2, 2024

9:00 am Sailors for the Sea - Renata Goodridge

10:00 am Race Management discussion

11:00 am Open discussion to close the conference

12:00 pm Conference closes

12:30pm Casual Lunch - Venue To be agreed during conference
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