Agenda for the CSA Annual General
Meeting & CSA Regatta Organisers
Conference

Welcome Dinner - meet from 6.30pm on
Thursday, June 26, 2025. This will be casual
to allow for different arrival times. Dinner &
Drinks.

Annual General Meeting - Friday, June 27,
2025

09:00 am President’s Welcome,

Housekeeping,

Introduction of Delegates
Establishment of a Quorum
Introduction of membership present

09:40 am Approval of Minutes of 2024 AGM
09:45 am Committee Reports

President’s report
Financial Report
Measurers Report
Marketing
Membership

Sailing Development
Calendar

11.00 am Break

11:15 am Nominating Committee Report,
Election of CSA Directors

11:30 am Old Business

11:45 am New Business - Private and
Charter Travellers Charter

AGM Closes

12:30 pm Lunch Break @ SMYC
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Provisional Agenda - Regatta Organisers
Conference

1:30 pm Introduction of Attendees

Each member to present brief successes &
challenges for 2025

3: 00 pm Break
3.30pm Race Management Technology

3:30 pm Scoring systems - Yacht Scoring
versus Nautical Cloud - Jaime Torres / David
Walworth

4.00 pm Racesense by Vakaros - Jaime
4:15 pm Race Management Discussion
5:00 pm End

EVERYONE

7:00 pm Dinner & Drinks
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Regatta Organisers Conference Continues —
Saturday, June 28, 2025

09.00 am International Regatta Trends,
attracting boats to the region & increasing
participation

09:00 - CSA survey results and regatta

trends presentation - Alison Sly-Adams

9.30 am Stakeholder feedback -Peter
Holmberg/ Anthony Kouton /

Race Charters/ LV Yachting Rallies/
Bareboats /One design

10:15 - 10.30 am Regatta Assessment -
Robbie Ferron

10:30 am Discussion
11.00 am Break

11.20 am Event Organisation Identifying
Opportunities:

11:20 Economic Impact Study SXM -
Michele Korteweg

11.45 Race Charter Challenges

12:15 Discussion

1pm Lunch @ SMYC

2pm Joint Marketing Regattas

2pm - Analysis of best coverage: Meg Reilly
2.20pm - Social media & A.l.

2.45pm - Collaborations: discussion about
how to work together for 2026 promo’s

3.30 pm - Break

3.45 pm The CSA Rule
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3:45 pm Update from measurers about CSA
rule - David Walworth

4:15 pm IRC/ORC/ Dual Scoring
Bastien Pouthier/Jaime Torres

5pm - End of Day 2

Sailing Development Sessions - Saturday,
June 28, 2025

09:00 - 1:00 pm Join in with the ROC
sessions.
1.00 pm Lunch break @ SMYC

2:00 pm - Let's talk and let's inspire each
other!

Sailing program updates; per program:

e What are your successes and
challenges?

e What is your top activity / success
on fundraising

e Sustainability instructors / coaching
development needs.

e How do you cope with no shows -
students behavior - keeping students
engaged?

Any new projects on the roll?
What are your program/club
needs/wishes?
Racing & events - update on event plans for
next year / Shared Dinghy Calendar

Equipment swaps and marketplace - what
do you need / what have you got?

Caribbean Dinghy Championship 2025 in
Antigua. Interested Clubs to host 2026?

EVERYONE 6:00pm Evening program -
Drinks & Dinner
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Regatta Organisers Conference Continues —
Sunday, June 29, 2025

9:00 am - 9.30am 11th Hour Racing -
Damian Foxall - Biodiversity Planning info
Session.

10:00 am Open discussion - topics selected
throughout the two days based on what
delegates would like to spend more time
covering.

12:00 pm Conference closes

12:30pm Casual Lunch - Venue To be
agreed during conference
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